Cyngor Sir CEREDIGION County Council

ADRODDIAD 'R : Pwyllgor Trosolwg a Chraffu Cymunedau lachach
DYDDIAD: 22 Medi 2021

LLEOLIAD: Dros Zoom

TEITL: Diweddariad - Gwasanaeth Canolfannau Lles

PWRPAS YR ADRODDIAD Darparu diweddariad ar y Gwasanaeth Canolfannau Lles a
datblygiadau yng Nghanolfan Lles Llanbedr Pont Steffan.

RHESWM PAHAM Y BU | Ar gais Swyddogion.
GRAFFU OFYN AM Y
WYBODAETH

CEFNDIR:
Yn dilyn y “Strategaeth Gweithgareddau Chwaraeon a Hamdden 2014 - 2020”

Dros yr ychydig fisoedd diwethaf bu Swyddogion o Wasanaeth Canolfannau Lles y Cyngor
adolygu’r datblygiadau yn erbyn “Strategaeth Gweithgareddau Chwaraeon a Hamdden 2014 -
2020” Ceredigion wrth baratoi ar gyfer y gwaith o ddatblygu cynllun newydd (Atodiad A). Yn
sgil Pandemig y Coronafeirws penderfynwyd ymestyn cyfnod amser y Strategaeth hyd at
ddiwedd 2021. Y bwriad yw y bydd y cynllun newydd yn weithredol o 2022-2027.

Yn unol & Pholisi Ymgysylltur Cyngor dechreuwyd ar ymarfer ymgysylltu cyhoeddus
cychwynnol a oedd yn cynnwys holiadur ar-lein (fersiynau eraill ar gael os gwenir cais amdano).
Bydd yr holiadur ar agor nes 17 Hydref 2021.

Bwriedir ystyried yr ymatebion i'r ymarfer ymgysylltu cychwynnol yma a'u defnyddio fel
gwybodaeth i ddatblygu’r cynllun datblygu drafft fydd yn sail i gam nesaf y broses ymgysylitu /
ymgynghori y bwriedir ei gweithredu ar gyfer Tachwedd/ Rhagfyr 2021.

Fel rhan o gam nesaf y broses ymgysylltu / ymgynghori byddwn yn edrych ar ddwyn ynghyd
rhai grwpiau ffocws ar gyfer trafodaethau a hwyluswyd.

Nodir yma'r ddolen gyswilit ar gyfer gwefan y Cyngor: Dweud eich dweud - Cyngor Sir Ceredigion

Bydd gan y Cynllun newydd cysylltiadau clir & Strategaeth Atal, Lles a Gydol Oed y mae’r
Cyngor wedi ei ddatblygu er mwyn trawsnewid sut y mae lles a diogelwch pobl Ceredigion yn
cael ei gefnogi. Bydd y Cynllun hefyd yn ystyried canfyddiadau’r asesiad o les lleol a gwneir y
gwaith yma ar hyn o bryd.


https://www.ceredigion.gov.uk/your-council/consultations/physical-activity-development-plan/

Canolfan Lles Llanbedr Pont Steffan

Mewn cyfarfod a gynhaliwyd ar 01/12/2020, bu i Cabinet gytuno i Ganolfan Hamdden Llanbedr
Pont Steffan fod yn lleoliad ar gyfer Canolfan Lles gyntaf y Cyngor. Yn dilyn y penderfyniad
yma bu gwaith yn mynd yn ei flaen er mwyn sicrhau fod y cyfleusterau yn medru gwasanaethu’n
effeithiol y Rhaglen Lles a Gydol Oed a gwneud y mwyaf o’i gyfraniad o ran y Weledigaeth .

Cyflwynwyd y prosiect i Banel Rheoli Prosiectau Corfforaethol y Cyngor a chynhaliwyd
cyfarfodydd gyda nifer o wasanaethau’r Cyngor gan gynnwys lechyd a Diogelwch,
Gwasanaethau Cludiant, Teithio Actif a Phennaeth Ysgol Bro Pedr er mwyn codi
ymwybyddiaeth o’r prosiect a chlustnodi unrhyw feysydd sydd angen eu hystyried yn ystod y
datblygiad.

Mae’r prosiect hefyd yn faes ffocws ar gyfer Is-grwp Integreiddio Gwasanaeth a Chydleoli y
Bwrdd Gwasanaethau Cyhoeddus a darperir diweddariadau bob cyfarfod.

Un o’r prif bethau a wnaed oedd ymgynghori & holl wasanaethau o fewn rhaglen Lles Gydol
Oed er mwyn cael dealltwriaeth o ddefnydd posib Canolfan Lles Llanbedr Pont Steffan a
chlustnodi’'r cyfleusterau byddai eu hangen er mwyn darparu gwasanaethau o’r cyfleusterau
yma. O ganlyniad créwyd dau is-grwp gweithredol, sef Is-grwp Adeiladu ac Is-grwp
Gwasanaethau er mwyn cefnogi datblygiad y prosiect yma.

Ystyriwyd y wybodaeth a gasglwyd law yn llaw & gofynion grant Llywodraeth Cymru ac o
ganlyniad créwyd cynllun arfaethedig ar gyfer Canolfan Lles Llanbedr Pont Steffan.
(Atodiad B,C,D)

Mae’r cynllun arfaethedig yn cyfleu ad-drefnu’r cyfleusterau cyfredol er mwyn darparu Canolfan
Lles all ddarparu ystod eang o wasanaethau Gydol Oed i breswylwyr Llanbedr Pont Steffan a
chanol y Sir. Da yw nodi fod mwyafrif y ceisiadau am gyfleusterau wedi eu cynnwys a bydd yn
ein galluogi i ddarparu Gwasanaethau ar draws Lles a Gydol Oed a chadw defnydd yr ysgol yn
ystod y dydd.

Darparwyd syniad o’r costau a dderbyniwyd oddi wrth y gwasanaethau eiddo yn seiliedig ar y
cynllun arfaethedig ac amcangyfrifwyd y dylai’r grant fod yn ddigon ar gyfer y costau adeiladu
er ni fydd y costau a gadarnhawyd yn hysbys hyd nes bydd y broses dendro wedi dod i ben.
Nid yw’r costau yma’n cynnwys unrhyw welliannau allanol i olwg allanol y cyfleusterau er mwyn
sicrhau mynediad diogel i ddisgyblion ysgol. Caiff prisiau ar gyfer gosodiadau, ffitiadau, cyfarpar
a chelfi rhydd eu hychwanegu wedi hynny. Bydd angen ymgymryd ag archwiliad pellach er
mwyn sefydlu cyflwr ac oes y boeler cyfredol a'r systemau goleuadau.



Y SEFYLLFA GYFREDOL.:

Yn dilyn y broses dendro penodwyd Quattro Design Architects i oruchwylio’r prosiect ac ar 6l
ymgymryd ag ymweliad safle byddant bellach yn cyflwyno cynllun arfaethedig terfynol ar gyfer
y gwaith o dendro am elfen adeiladu’r prosiect.

Mae’r prosiect ar hyn o bryd yn gweithredu yn unol &'r amserlen ganlynol (aros am gadarnhad
oddi wrth Quattro Design):

Carreg Filltir Amserlen

Penodi Penseiri Gorffennaf 2021

Terfynu ar y Cynllun Erbyn diwedd mis Medi 2021
Tendr ar gyfer gwaith adeiladu Hydref 2021

Gwaith dechrau ar y safle lonawr 2021:

Cwblhawyd y gwaith adeiladu Mehefin / Gorffennaf 2022

Bydd Canolfan Hamdden Llanbedr Pont Steffan ar gau yn ystod y gwaith adeiladu a
chynhaliwyd trafodaethau positif gyda Phrifysgol Cymru y Drindod Dewi Sant am ddefnyddio eu
cyfleusterau ar Gampws Llanbedr Pont Steffan dros gyfnod y gwaith adeiladu.

Oes Asesiad Effaith Integredig
wedi ei gwblhau? Oes ar gyfer y
ddau brosiect Atodiadau E & F
Crynodeb:

Hirdymor: Mantoli

angen tymor byr

gyda chynllunio

tymor hir i'r dyfodol

LLESIANT Integreiddio: Yn
CENEDLAETHAU’R effeithio’n bositif ar
DYFODOL bobl, economi,

amgylchedd a
diwylliant a cheisio
bod o fudd i’r tri.
Cydweithio:
Cydweithio a
phartneriaid eraill i
gyflawni’r hyn sydd
angen



Cynnwys:
Cynnwys y rheiny
sydd & diddordeb a
gofyn am eu barn;
ymgysylltu a
rhanddeiliaid ac
ymgynghori

Atal:

Rhoi adnoddau i
atal problemau
rhag digwydd neu
waethygu

ARGYMHELLIAD

Rhannu gwybodaeth a derbyn sylwadau y Pwyllgor Trosolwg a Chraffu Cymunedau lachach

RHESWM DROS YR ARGYMHELLIAD:

Enw Cyswlit: Elen James / Carwyn Young

Swydd: Swyddog Arweiniol Corfforaethol - Porth Cymorth Cynnar /
Rheolwr Corfforaethol - Canolfannau Lles

Dyddiad yr Adroddiad: 23.08.2021

Acronymau: Lles Gydol Oed (TAW)
Canolfan Lles Llanbedr Pont Steffan (LWBC)

Atodiadau: (A) Adolygiad Swyddog CSC o’r datblygiad yn erbyn strategaeth

gyfredol

(B) Cynllun llawr cyfredol Canolfan Hamdden Llanbedr Pont Steffan

(C) Cynllun Llawr gwaelod arfaethedig Canolfan Lles Llanbedr Pont
Steffan

(D) Cynllun Llawr cyntaf arfaethedig Canolfan Lles Llanbedr Pont
Steffan

(E) HA Cynllun Strategol Gweithgareddau Corfforol

(F) lIA Canolfan Lles Llanbedr Pont Steffan



Adolygiad Swyddogion Cyngor Sir Ceredigion o Strategaeth Chwaraeon a Gweithgareddau Hamdden 2014-
2020

Crynodeb

Mae hyd oes y strategaeth hon wedi cyd-daro gyda chyfnod o newid sylweddol ar lefel genedlaethol a lleol, yn bennaf yn
sgil cyflwyno Deddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015. Efallai fod hyn wedi peri bod y strategaeth hon wedi
cael llai o sylw yn ystod y blynyddoedd diwethaf wrth i agendau strategol eraill gael blaenoriaeth.

Er gwaethaf hyn, gwnaethpwyd cynnydd sylweddol mewn nifer o feysydd yn ystod oes y strategaeth a dylai’r cynnydd
hwn gael ei gydnabod a’i ddathlu, yn enwedig:

Y cynnydd yn nifer y plant cynradd sy’n cymryd rhan

Y gwaith partner yng Ngrwp y Blynyddoedd Cynnar

Y ffaith bod darpariaeth gynhwysol yn cael ei chynnig ac yn datblygu

Datblygiad gwaith y ‘Llysgenhadon Ifanc’

Twf y Cynllun Cenedlaethol i Atgyfeirio Cleifion i Wneud Ymarfer Corff

Y ffaith y nodwyd yr angen i fuddsoddi er mwyn sicrhau bod Adnoddau Hamdden yn addas ar gyfer y dyfodol

Mae hyn yn golygu bod y sail yn gadarn ac y gall y cynllun strategol newydd adeiladu ar y sail honno.

Felly, ni fydd yn cael ei datblygu fel strategaeth sy’n sefyll ar ei phen ei hun ond fel cynllun gweithredu strategol sy’n asio
wrth y modd y cyflawnir amcanion y cynlluniau canlynol:

Cynllun Llesiant Lleol Ceredigion

Cynllun Corfforaethol ac Amcanion Llesiant Cyngor Sir Ceredigion
Strategaeth Ceredigion ar gyfer mynd i’r afael 4 chaledi
Strategaeth Gydol Oes a Llesiant Ceredigion

Cynllun Gofal Cymdeithasol Gorllewin Cymru

Yn ystod y broses adolygu hon gan swyddogion y cyngor, clustnodwyd y Meysydd Gwelliant canlynol a dylid mynd i'r
afael 8 nhw yn y cynllun strategol newydd.
Gweledigaeth hir dymor wedi ei hategu gan Gamau Gweithredu Strategol Tymor Byrrach o 3-4 blynedd

Gwelliant yn y modd y cesglir data (ansoddol a meintiol) er mwyn dangos tystiolaeth o effaith y cynllun
Sicrhau bod y 5 Dull o Weithio yn rhan annatod o’r cynllun

Gwella perchnogaeth ac atebolrwydd

Monitro cynnydd yn rheolaidd
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Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (l1A)

An integrated tool to inform effective decision making

Development Principles, the Equality Act 2010 and the Welsh Language Measure 2011 (Welsh Language Standards requirements) and Risk
Management in order to inform effective decision making and ensuring compliance with respective legislation.

1. PROPOSAL DETAILS: (Policy/Change Objective/Budget saving)

Proposal Title | Ceredigion County Council Physical Activity Strategic Plan

Service Area | Porth Cymorth Cynnar Head of Service | Elen James Strategic Director | Caroline Lewis

Name of Officer completing the

A Carwyn Young E-mail | Carwyn.young@-ceredigion.gov.uk Phone no | 07812 487800

Please give a brief description of the purpose of the proposal

Development of a new strategic plan to replace the current “Sport and Recreational Activity Strategy 2014-2020” it's primary aim will be to
increase physical activity levels within the county as a contributor to promoting positive health and wellbeing for the county citizens.

Who will be directly affected by this proposal? (e.g. The general public, specific sections of the public such as youth groups, carers, road users,
people using country parks, people on benefits, staff members or those who fall under the protected characteristics groups as defined by the
Equality Act and for whom the authority must have due regard).

All the residents of Ceredigion

VERSION CONTROL: The IlIA should be used at the earliest stages of decision making, and then honed and refined throughout the decision
making process. It is important to keep a record of this process so that we can demonstrate how we have considered and built in sustainable
development, Welsh language and equality considerations wherever possible.

Author Decision making stage | Version number | Date considered | Brief description of any amendments made following
consideration
Carwyn Young Tbc — Scrutiny? Healthier 1 This will demonstrate how we have considered and built in
Communities Committees sustainable development throughout the evolution of a

proposal. Have you considered and applied the sustainable
development principle and Well-being Goals?

FINAL VERSION 10-11-2017



Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (l1A)

An integrated tool to inform effective decision making

COUNCIL STRATEGIC OBJECTIVES: Which of the Council’s Strategic Objectives does the proposal address and how?

Boosting the Economy Promotion of the county’s natural environment to be physically active can boost tourism in the county. The Wellbeing Centres

service of the council is income generating and also employs a significant number of staff on a full and part time basis. The
capital expenditure to create the Wellbeing Centres could also benefit local businesses if they are awarded the contract.

Investing in People’s Future The strategic plan will support and identify how we intend to support and develop both community volunteers and the paid
workforce that support others to be physically active

Enabling Individual and Family The strategic plan will identify how we plan to increase the levels of physical activity in a through age approach amongst the

Resilience citizens of Ceredigion in order to derive the various benefits to an individual’s health and wellbeing.

Promoting Environmental and The strategic plan will identify how we plan to support community organisations to develop their provision of opportunities for

Community Resilience people to be physically active and to ensure that they are able to sustain their provision into the future

NOTE: As you complete this tool you will be asked for evidence to support your views. These need to include your baseline position,
measures and studies that have informed your thinking and the judgement you are making. It should allow you to identify whether any changes
resulting from the implementation of the recommendation will have a positive or negative effect. Data sources include for example:

Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users

Qualitative data — data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups,
surveys

Local population data from the census figures (such as Ceredigion Welsh language Profile and Ceredigion Demographic Equality data)

National Household survey data

Service User data

Feedback from consultation and engagement campaigns

Recommendations from Scrutiny

Comparisons with similar policies in other authorities

Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors,
‘Is Wales Fairer’ document.

Welsh Language skills data for Council staff

2. SUSTAINABLE DEVELOPMENT PRINCIPLES: How has your proposal embedded and prioritised the five sustainable development
principles, as outlined in the Well-being of Future Generations (Wales) Act 2015, in its development?

Sustainable Development Does the proposal demonstrate you What evidence do you What action (s) can you take to mitigate
Principle have met this principle? If yes, describe | have to support this view? | any negative impacts or better

how. If not, explain why. contribute to the principle?
Long Term Our intention is to agree a long term Aim for It follows an accepted approach | Ensure a formal review of progress is
Balancing short term need with Phys?cal Activity in_ Ceredigion underpinneq by to strategic planning that underta}ken midway through Fhe duration of tne
long term and planning for the a series of Strategic Key Areas and Objectives | enables d_ellve_ry to adapt 'go strategic plan to ensure that it's content remains
future changes in policy and society relevant and appropriate.

FINAL VERSION 10-11-2017




Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (l1A)

An integrated tool to inform effective decision making

that will be delivered by short term actions
which will feature in L2 & L3 Business Plans

without losing sight of long term
Obijectives

Collaboration
Working together with other
partners to deliver.

The strategic plan will certainly act as a driver
for increased collaboration across the council
as services recognise the contribution that they
are able to make to getting people physcially
active.

The strategic plan will also direct the council’s
future work with Community Managed Leisure
facilities in Aberaeron, Cardigan, Llandysul and
Tregaron and also with Aberystwyth University
as we seek to maximise the contribution that
they can make within the county.

Community organisations provide a
considerable amount of opportunities for people
to be physically active and the strategic plan will
direct our engagement with them.

The strategic plan will contribute to the local
Wellbeing plan and will be reported to the
Public Service Board (PSB) via the Integration
and Co-location of Services Sub Group. This, it
is hoped, will influence the work of other PSB
members i.e. Aberystwyth University, Natural
Resources Wales and Hywel Dda Local Health
Board and encourage them to explore new
delivery partnerships with the council.

The delivery and development
of Physical Activity cannot be
the sole responsibility of the
council.

The council does not operate
facilities within all the
communities in the county
therefore is dependent on other
providers.

The approach is intended to
avoid unnecessary competition
and duplication of effort,
maximising effectiveness and
efficiency.

Ensure consistent and frequent engagement
with key partners which incorporates the
reporting of progress against the Strategic Plan.

Involvement

Involving those with an interest

and seeking their views.

We will look to follow the follow the Gunning
Principles in developing the strategic plan
starting with an online engagement exercise
which outlines the challenges the council /
county is facing in relation to the Development
of Physical Activity and ask some set questions
to gauge the opinion of the county’s citizens.

These responses will then be used to develop
the Strategic Objectives which will be consulted
on. During this consultation the opportunity will

It supports the approaches
identified in the new Ceredigion
County Council engagement
strategy.

We need to monitor the effectiveness of our
consultation approaches to ensure that we are
getting a response that reflects the diversity of
our county’s citizens.

We also need to ensure that due consideration
is giving to the responses received and any pre
conceived ideas avoided.

FINAL VERSION 10-11-2017




Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (l1A)

An integrated tool to inform effective decision making

also be sought to prioritise actions and inform
delivery.

We will also take into account the responses
received to the review of the Assessment of
Local Wellbeing planned for this year.

The format of the second phase of
consultations onwards will be determined by the
covid regulations at that time and whether
facilitated sessions and focus groups are
possible at that time.

We have also started to facilitate numerous
internal discussion within the council to initially
review the progress made against the current
strategy as well as identifying future priorities.

Following the review of the Assessment of
Local Wellbeing, our intention is to hold a
number of focus groups to seek feedback on
the proposed Framework of the Strategic Plan
and to start to identify the delivery priorities for
the residents of the county. We will work with
CAVO and other council departments to ensure
that our engagement is as broad as possible
and includes people with protected
characteristics.

We are also looking to improve our Customer
Relationship Management capabilities within
the Wellbeing Centre service which will enable
us to proactively engage with users, gauge their
satisfaction with the Service being provided and
identify ways to improve.

Prevention

Putting resources into
preventing problems occurring
or getting worse.

For every £1 in sport in Wales there is a return
of £2.88, according to the Sport Wales Social
Return on Investment in sport report

UK Chief Medical Officers
Physcial Activity Guidelines
(2019)

Sport Wales Social Return on
Investment in Sport Report

Ensure we keep up to date with the latest
research and insight
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£3,428m of benefits for Welsh communities was
generated from participating and volunteering in
sport in 2016/17

A breakdown of the overall figure shows the
social value of enhanced social capital is
£651.47m; enhanced education is £91.15m;
and reduced crime is £2.17m. The social value
of improved health is £295.17m.

Subjective wellbeing accounts for a significant
proportion of the social value generated in
Wales (60.6%).

The Healthy Weight Healthy Wales Strategy
aims to address the growing obesity problem
that exists in Wales. Physical Activity is a
contributor to tackling obesity

Prevention and Early Intervention is one of the
fundamental principles of the Social Services
and Wellbeing (Wales) Act 2014. The aim is to
increase preventative services within the
Community to minimise the escalation of critical
need.

Physical inactivity can result and escalate
numerous health conditions amongst
individuals.

Evidence show’s that being physically active
can make a positive contribution to people living
healthier and longer lives

The purpose of this strategic plan is to ensure
that all the residents of Ceredigion have the
opportunity and confidence to be physically
active, by addressing the barriers that currently
exist for people to be active through an activity
of their choice.

The Wales SROI model
estimates the value of the
following outcomes:

* Health (reduced risk of
coronary heart disease and
stroke; breast cancer; colon
cancer; Type 2 diabetes;
dementia, clinical depression
and improved good health for
participants)

* Subjective well-being
(improved subjective well-being
for participants and volunteers)
* Social capital (improved social
capital for communities)

* Education (improved
educational attainment and
enhanced human capital);

* Crime (reduced criminal
incidences)

* Non-market benefits acquired
by sports organisations utilising
volunteers

Healthy Weight Healthy Wales
Strategy and Action Plan

Social Services and Wellbeing
(Wales) Act 2014

Ceredigion County Council
Throughage and Wellbeing
Strategy
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Integration

Positively impacting on people,
economy, environment and
culture and trying to benefit all
three.

This strategic plan aims to strengthen the
relationship and contribution that physical
activity makes to wider corporate agendas and
day to day life in Ceredigion.

By prioritising the focus of council services it will
enable other physical activity providers to
identify where they can make the greatest
contribution to this agenda.

The Wellbeing Centres Service within Porth
Cymorth Cynnar is the council’s primary service
for the development and delivery of physical
activity and it will seek to increase it’s
contribution to the delivery of other council
service areas.

The council’s leisure facilities are currently
amongst the most energy inefficient buildings in
the council’s portfolio and investment in
improving their energy efficiency will have a
positive impact on the environment.

The county is blessed with an outstanding
natural environment and increasing the amount
of walking and cycling that takes place will have
a positive impact on the environment.

Evidence show’s that young people who are
welsh speaking have higher participation rates
than non welsh speakers therefore the
opportunity exists to increase the range of
opportunities available to be active through the
medium of the welsh language.

Ceredigion has an above average number of
self employed individuals however this has not
translated to individuals in the physical activity
field, there is an opportunity to increase
physical activity as a viable means of self
employment.

Ceredigion County Council
Business Plans and annual
reports

Sport Wales School Sport
Survey results

Evidence via Ceredigion County
Council’'s Net Zero Carbon
Programme and procurement
data.

Monitor and improve reporting mechanisms to
effectively evidence this principle.
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3. WELL-BEING GOALS: Does your proposal deliver any of the seven National Well-being Goals for Wales as outlined on the Well-being of
Future Generations (Wales) Act 2015? Please explain the impact (positive and negative) you expect, together with suggestions of how to mitigate
negative impacts or better contribute to the goal. We need to ensure that the steps we take to meet one of the goals aren’t detrimental to meeting

another.

Well-being Goal

Does the proposal contribute to this
goal? Describe the positive or
negative impacts-

What evidence do you
have to support this view?

What action (s) can you take to mitigate
any negative impacts or better
contribute to the goal?

3.1. A prosperous Wales

Efficient use of resources, skilled,
educated people, generates

wealth, provides jobs.

Promoting physical, social and mental health
and wellbeing means that more people will be
economically active, healthy and that there will
be greater productivity.

Increased health and wellbeing also means
that people would also have reduced carer
responsibilities for family and friends.

Council services linked to the development and
delivery of physical activity employ a significant
number of full time staff whilst also providing a
number of casual and part time employment
opportunities.

The Wellbeing Centres intend to create
apprenticeship opportunities to introduce
people to the industry.

UK Chief Medical Officers
Physcial Activity Guidelines
(2019)

Sport Wales Social Return on
Investment in Sport Report

Healthy Weight Healthy Wales
Strategy and Action Plan

Social Services and Wellbeing
(Wales) Act 2014

Ceredigion County Council
Throughage and Wellbeing
Strategy

Ensure we keep up to date with the latest
research and insight

Monitor and improve reporting mechanisms to
effectively evidence this principle.

3.2. Aresilient Wales

Maintain and enhance biodiversity
and ecosystems that support
resilience and can adapt to change

(e.g. climate change).

The natural environment provide significant
opportunities to encourage people to be
physically active including green prescribing
initiatives

Active travel provides opportunities to increase
physical activity and reduce carbon emissions
through reduced car use.

Healthy Weight Healthy Wales
Strategy and Action Plan

Environment England: “Links
between natural environments
and physical activity: evidence
briefing”

Evidence via Ceredigion County
Council’s Net Zero Carbon

Ensure we keep up to date with the latest
research and insight

Monitor and improve reporting mechanisms to
effectively evidence this principle.
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The council can invest in it's Leisure facility
infrastructure in order to improve their energy
efficiency

Programme and procurement
data.

3.3. A healthier Wales

People’s physical and mental
wellbeing is maximised and health

impacts are understood.

This will be the main driver of the Strategic
Plan as we seek to maximise the benefits of
being Physcially Active amongst the citizens of
Ceredigion.

The strategic plan will identify the council’s
approach and will consider the need of
providing both universal and focussed delivery
of services.

UK Chief Medical Officers
Physcial Activity Guidelines
(2019)

Sport Wales Social Return on
Investment in Sport Report

Healthy Weight Healthy Wales
Strategy and Action Plan

Social Services and Wellbeing
(Wales) Act 2014

Ceredigion County Council
Throughage and Wellbeing
Strategy

53% of Ceredigion’s Children
are active at least 3 times a
week (60% Primary Age & 47%
Secondary Age)

24% are reported as not being
active and 11% active once a
week

(Sport Wales School Sport
Survey 2018)

34% of Adults in Ceredigion
participate in sporting activities
3 or more times a week

52% of adults expressed a
latent demand for activity
(National Survey for Wales
2019-20)

Ensure we keep up to date with the latest
research and insight

Monitor and improve reporting mechanisms to
effectively evidence this principle
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3.4. A Wales of cohesive
communities

Communities are attractive, viable,

safe and well connected.

Community organisations make a significant
contribution to people being physically active
whilst also playing a prominent wider role in
Community life.

The strategic plan will aim to ensure that these
Community organisations are inclusive and
sustainable and given the Support to develop
their provision.

Community cohesion is about building social
capital by increasing social connectivity
between people.

Social interaction is a key element of being
Physical Active through opportunties offered at
Leisure facilities and Community organisations

Physical activity also supports a Through Age
approach providing the opportunity for multiple
generations to be active together.

Ceredigion County Council
Throughage and Wellbeing
Strategy

Social Services and Wellbeing
(Wales) Act 2014

3.5. A globally responsible
Wales

Taking account of impact on global
well-being when considering local

social, economic and
environmental well-being.

By fostering good relations and building
community cohesion, communities will have
greater connectivity and potentially greater
understanding of global citizenship.

The UK has agreed to follow a range of UN
Treaties. Ceredigion County Council has a role
to play as a globally responsible local leader.
Relevant UN Conventions include:

The International Covenant of Economic,
Social and Cultural Rights, (ICESR), and in
particular the right to the highest attainable
standards of health.

The Convention on the Rights of Persons with
Disabilities (CRPD).

Community Cohesion Theory —
for example the concept of
parallel lives by Ted Cantle.

To include the assessment of
relevant UN Treaties in the
impact assessments of policies,
strategies and service delivery
plans that sit under the model of
the Through Age Wellbeing
Programme.

Seek to enhance opportunities for
positive interactions. De-escalate community
tensions.

Take note of recommendations from the UN to
the UK Government and to Welsh Government.

For example providing sufficient resources for
the mental health sector to ensure the
accessibility, availability and quality of mental
health care.
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The Convention of the Rights of the Child
(CRC).

The International Convention on the
Elimination of all forms of Racial Discrimination
(CERD)

Convention on the Elimination of Discrimination
of Against Women (CEDAW).

FINAL VERSION 10-11-2017
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3.6. A more equal Wales
People can fulfil their potential no matter what
their background or circumstances.

In this section you need to consider the impact on
equality groups, the evidence and any action you are
taking for improvement.

You need to consider how might the proposal impact
on equality protected groups in accordance with the
Equality Act 2010?

These include the protected characteristics of age,
disability, gender reassignment, marriage or civil
partnership, pregnancy or maternity, race, religion or
beliefs, gender, sexual orientation.

Please also consider the following guide::

Equality Human Rights - Assessing Impact &
Equality Duty

Describe why it will have a
positive/negative or negligible
impact.

Using your evidence consider the
impact for each of the protected
groups. You will need to consider
do these groups have equal access
to the service, or do they need to
receive the service in a different
way from other people because of
their protected characteristics. It is
not acceptable to state simply that
a proposal will universally
benefit/disadvantage everyone.
You should demonstrate that you
have considered all the available
evidence and address any gaps or
disparities revealed.

What evidence do you have to
support this view?

Gathering Equality data and
evidence is vital for an lIA. You
should consider who uses or is
likely to use the service. Failure to
use data or engage where change
is planned can leave decisions
open to legal challenge. Please link
to involvement box within this
template. Please also consider the
general guidance.

What action (s) can you take
to mitigate any negative
impacts or better contribute to
positive impacts?

These actions can include a range
of positive actions which allows the
organisation to treat individuals
according to their needs, even
when that might mean treating
some more favourably than others,
in order for them to have a good
outcome. You may also have
actions to identify any gaps in data
or an action to engage with those
who will/likely to be effected by the
proposal. These actions need to
link to Section 4 of this template.

Age

Do you think this proposal will have a positive or
a negative impact on people because of their
age? (Please tick v)

Children and | Positive | Negative | None/

Young Negligible

People up to v

18

People 18-50 | Positive | Negative | None/

Negligible

v

Older People | Positive | Negative | None/

50+ Negligible
v

Through the strategic plan all the
county’s residents should have the
opportunity to be physically active.

However evidence shows us that
certain age groups have lower
participation rates than others e.g.
teenage girls and that proactive
interventions are required to address
this.

The county has an ageing
demographic and considerable
benefits exist to being physically
active in later life.

The strategic plan will also need to
recognise the accessibility of
opportunities and aim to ensure that

The Through Age Wellbeing Model
which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

53% of Ceredigion’s Children are
active at least 3 times a week (60%
Primary Age & 47% Secondary Age)
24% are reported as not being active
and 11% active once a week

(Sport Wales School Sport Survey
2018)

34% of Adults in Ceredigion
participate in sporting activities 3 or
more times a week

Improve the data capture on citizens
that use council operated facilities
and attend council delivered
opportunities

FINAL VERSION 10-11-2017
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citizens are not disadvantaged by
where they live in the county.

52% of adults expressed a latent
demand for activity
(National Survey for Wales 2019-20)

Disability

Do you think this proposal will have a positive or
a negative impact on people because of their
disability? (Please tick v')

The strategic plan will aim to ensure
that the inclusive provision of
physical activity is embedded
throughout the county.

The Through Age Wellbeing Model

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with

Improve the data capture on
citizens that use council operated
facilities and attend council
delivered opportunities

Do you think this proposal will have a positive or
a negative impact on transgender people?
(Please tick v)

Transgender | Positive | Negative | None/

all the citizens of Ceredigion
including people with the
protected characteristics

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

Hearing Positive | Negative | None/ Ceredigion County Council has protected characteristics.
Impartment Negligible achieved Disability Sport Wales

v Insport Silver accreditation and has | 68% of Primary & 51.5% of

- = 5 made a commitment to achieve Secondary Pupils with any Disability

Phys!cal Positive | Negative Non?/. Insport Gold or Impairment participate in extra-
Impairment Negligible curricular sport more than 3

v Any infrastructure developments will | times per week.
Visual Positive | Negative | None/ ensure that facilities are accessible
Impairment Negligible for all disability groups. 21% of people in the county have a

v long term iliness or are disabled
Learning Positive | Negative | None/ The Social Model of Disability states
Disability Negligible that people are disabled by barriers

v in society, not by their impairment or
Long Positive | Negative | None/ difference.
Standing Negligible The Social Model of Disability also
lliness v includes removing barriers to
Mental Positive | Negative | None/ information and contact services as
Health Negligible well as physical barriers.

v
Other Positive | Negative | None/

Negligible

v

Transgender The strategic plan aims to cater for The Through Age Wellbeing Model Signposting to specialist services,

via health in order to address needs
and specific positive and negative
impacts, for example to the Gender
Identity Clinic in London or the

FINAL VERSION 10-11-2017

12




Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (l1A)

An integrated tool to inform effective decision making

Negligible

v

proposed specialist identity service
in Wales.

Marriage or Civil Partnership
Do you think this proposal will have a positive or
a negative impact on marriage or Civil

partnership? (Please tick v)

Marriage Positive | Negative | None/
Negligible
v
Civil Positive | Negative | None/
partnership Negligible
v

The strategic plan aims to cater for
all the citizens of Ceredigion
including people with the

protected characteristics

The Through Age Wellbeing Model
which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

(Please tick v)

Pregnancy or Maternity
Do you think this proposal will have a positive or
a negative impact on pregnancy or maternity?

The strategic plan aims to cater for
all the citizens of Ceredigion
including people with the

protected characteristics

The Through Age Wellbeing Model

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with

Do you think this proposal will have a positive or
a negative impact on race? (Please tick v)

White Positive | Negative | None/
Negligible
v
Mixed/Multiple | Positive | Negative | None/
Ethnic Groups Negligible
v

all the citizens of Ceredigion
including people with the
protected characteristics

Race is currently one of the
protected characteristics that
participation data exists for via
Sport Wales surveys which will
inform Service delivery

Pregnancy Positive | Negative | None/ protected characteristics.
Negligible
v
Maternity Positive | Negative | None/
Negligible
v
Race The strategic plan aims to cater for | The Through Age Wellbeing Model

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

FINAL VERSION 10-11-2017
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Asian / Asian | Positive | Negative | None/

British Negligible
v

Black / African | Positive | Negative | None/

|/ Caribbean / Negligible

Black British v

Other Ethnic | Positive | Negative | None/

Groups Negligible

v

Religion or non-beliefs

Do you think this proposal will have a positive or
a negative impact on people with different
religions, beliefs or non-beliefs? (Please tick v')

Christian Positive | Negative | None/
Negligible
v
Buddhist Positive | Negative | None/
Negligible
v
Hindu Positive | Negative | None/
Negligible
v
Humanist Positive | Negative | None/
Negligible
v
Jewish Positive | Negative | None/
Negligible
v
Muslim Positive | Negative | None/
Negligible
v
Sikh Positive | Negative | None/
Negligible

The strategic plan aims to cater for
all the citizens of Ceredigion
including people with the

protected characteristics

The Through Age Wellbeing Model
which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

In the 2011 Census, 58% of
people in Ceredigion said that they
were Christian, 2% other religions,
31% no religion and 9% preferred
not to say

FINAL VERSION 10-11-2017
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(Please tick v)

Do you think this proposal will have a positive or
a negative impact on men and/or women?

Men Positive | Negative | None/
Negligible
v
Women Positive | Negative | None/
Negligible
v

all the citizens of Ceredigion
including people with the
protected characteristics

Whilst the provision of Physical
Activity opportunities will
predominantly be delivered as
gender neutral, there will be
instances where single gender
activities will be provided. This
approach will be adopted when a
lack of confidence has been
identified as a barrier to individuals
being physically active and will be
recognised in the strategic plan

v
Non-belief Positive | Negative | None/
Negligible
v
Other Positive | Negative | None/
Negligible
v
Sex The strategic plan aims to cater for The Through Age Wellbeing Model

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with
protected characteristics.

50% of people in Ceredigion are
male and 50% are female, (2011
Census).

Sexual Orientation
Do you think this proposal will have a positive or
a negative impact on people with different

sexual orientation? (Please tick v')

The strategic plan aims to cater for
all the citizens of Ceredigion
including people with the

protected characteristics

The Through Age Wellbeing Model

which is where the Physical Activity
Strategic Plan will reside

includes support and services for all
people, including people with

Bisexual Positive | Negative | None/ protected characteristics.
Negligible
v Between 5 to 7% of people in Wales
— - lesbian, bi I,
Gay Men Positive | Negative | None/ ?Srfoﬁz\,v':|?c%?%/r$ metia
Negligible
v
Gay Women | Positive | Negative | None/
/ Lesbian Negligible
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v

Heterosexual | Positive | Negative | None/

/ Straight Negligible
v

Having due regards in relation to the three aims of the Equality Duty - determine whether the proposal will assist or inhibit your ability
to eliminate discrimination; advance equality and foster good relations.

3.6.2. How could/does the proposal help advance/promote equality of opportunity?

You should consider whether the proposal will help you to: @ Remove or minimise disadvantage @ To meet the needs of people with certain characteristics

@® Encourage increased participation of people with particular characteristics

The Physical Activity strategic plan will aim to benefit all the citizens of the county and seek increase the opportunities they have to be physically active. It will also recognise
that certain groups of people do not take advantage of current opportunities to be physically active and will identify the need for proactive intervention to address the barriers
that exist for these groups.

3.6.3. How could/does the proposal/decision help to eliminate unlawful discrimination, harassment, or victimisation?

You should consider whether there is evidence to indicate that: ® The proposal may result in less favourable treatment for people with certain characteristics @® The
proposal may give rise to indirect discrimination @ The proposal is more likely to assist or imped you in making reasonable adjustments

It is not anticipated that the proposal will have any negative impacts resulting in unlawful discrimination, harassment or victimisation. The programme addresses impacts
across the Protected Characteristics.

3.6.4. How could/does the proposal impact on advancing/promoting good relations and wider community cohesion?

You should consider whether the proposal with help you to: @ Tackle prejudice @ Promote understanding

Community cohesion is about building social capital by facilitating positive social interactions and connectivity, physical activity is one activity that can contribute to this. The
strategic plan will promote the benefits of increasing physical activity levels within the county and will recognise the contribution that organisations from all sectors can make to
its achieving its objectives.

Having due regard of the Socio-Economic Duty of the Equality Act 2010.

Socio-Economic Disadvantage is living in less favourable social and economic circumstances than others in the same society.

As a listed public body, Ceredigion County Council is required to have due regard to the Socio-Economic Duty of the Equality Act 2010. Effectively this means carrying
out a poverty impact assessment. The duty covers all people who suffer socio-economic disadvantage, including people with protected characteristics.

3.6.5 What evidence do you have about socio-economic disadvantage and inequalities of outcome in relation to the proposal?

Describe why it will have a positive/negative or negligible impact.

Data shows that young people from lower socio-economic backgrounds have lower participation rates in sport and physical activity than young people from higher socio
economic backgrounds. Lower rates of physical activity can have a negative impact on an individual Health and Wellbeing. The proposal will seek to have a positive impact on
addressing these curent inequalities through positive focussed interventions.

16
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Ceredigion School Pupils — Participation at least 3 times per week | Primary | Secondary
59.9 46.7

Free School Meal (FSM) quartile

FSM 1 - (low level of free school meal eligibility) 63.5 54.0

FSM 2 61.2 43.6

FSM 3 52.6

FSM 4 - (high level of free school meal eligibility) 51.0

What evidence do you have to support this view?

Sport Wales School Sport Survey Data 2018
StreetGames reports

What action(s) can you take to mitigate any negative impacts or better contribute to positive impacts?

Improved use of insight to inform decision making

Ensuring the reponses to Public engagement and consultation is reflective of the entire population of Ceredigion
Focusses interventions on a geographical or demographic basis

Reviewing the council fees and charges structure for council operated Leisure facilities
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3.7. A Wales of vibrant culture and thriving Welsh

language

Culture, heritage and Welsh Language are promoted and

protected.

In this section you need to consider the impact, the evidence and
any action you are taking for improvement. This in order to ensure
that the opportunities for people who choose to live their lives and
access services through the medium of Welsh are not inferior to
what is afforded to those choosing to do so in English, in
accordance with the requirement of the Welsh Language Measure

2011.

Describe why it will have
a positive/negative or
negligible impact.

What evidence do you
have to support this view?

What action (s) can you take
to mitigate any negative
iImpacts or better contribute
to positive impacts?

Will the proposal be Positive | Negative | None/ The strategic plan will be The strategic plan will be
delivered bilingually Negligible | 0 wil be able o | paople wil be able t5 contribute
ish)? v
(Welsh & English) contribute to its development to its development through the
through the Welsh language Welsh language
Will the proposal have an | Positive | Negative | None/ The strategic plan will 68.7 % of Primary & 56.7% of
effect on opportunities for Negligible | recognise the contribution that .Seco?‘:]ary Pupils who are fluent
persons to use the Welsh v physical activity opportunities :n W?B?t' participate mksport at
language? provide for the use of the east s imes per wee
Welsh language and will aim to
increase the opportunities for ghe ?thg fqr %l‘lhslg% of "
people to use the Welsh eredigion’s Children are active
: - at least 3 times a week (60%
language whilst being Bri Age & 47% S d
physically active in any setting. A;(r:)ary g€ 0 Secondary
The strategic plan will setout | 24% are reported as not being
our intention to increase active and 11% active once a
people’s confidence to use the | week
Welsh language whilst (Sport Wales School Sport
delivering physical activity Survey 2018)
opportunities.
Will the proposal Positive | Negative | None/ The strategic plan will aim to | 88-7 % of Primary & 56.7% of
increase or reduce the Negligible | increase the opportunities for .Secomary Pupils who are fluent
7 people to use the Welsh in welsh participate in sport at

opportunity for persons to

least 3 times per week

FINAL VERSION 10-11-2017
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access services through
the medium of Welsh?

language whilst being
physically active in any setting

The strategic plan will set out
our intention to increase
people’s confidence to use the
Welsh language whilst
delivering physical activity
opportunities.

The data for all 53% of
Ceredigion’s Children are active
at least 3 times a week (60%
Primary Age & 47% Secondary
Age)

24% are reported as not being
active and 11% active once a
week

(Sport Wales School Sport
Survey 2018)

How will the proposal
treat the Welsh language
no less favourably than
the English language?

Positive

Negative

None/
Negligible

v

The strategic plan will
recognise the contribution that
sport and physical activity
provide for the use of the
Welsh language and will aim to
ensure that the same
opportunities exist for people
to use the Welsh language
whilst being physically active in
any setting.

All documentation and
consultation undertaken in the
development of the strategic
plan will be provided
bilingually.

All documentation and
consultation undertaken in the
development of the strategic
plan will be provided bilingually.

Will it preserve promote
and enhance local
culture and heritage?

Positive

Negative

None/
Negligible

The strategic plan will
recognise the contribution that
sport and physical activity and
the Welsh language play in the
culture of the Ceredigion and
the close relationship that
exists between them.

The strategic plan will also
identify the benefits that are to
be gained by increasing the
provision of physical activity
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opportunities through the
welsh language.

4. STRENGTHENING THE PROPOSAL.: If the proposal is likely to have a negative impact on any of the above (including any of the protected
characteristics), what practical changes/actions could help reduce or remove any negative impacts as identified in sections 2 and 3?

4.1 Actions.
What are you going to do? When are you going to do it? Who is responsible? | Progress
Consult with the citizens of Ceredigion to gain their 2021 When exactly thc Carwyn Young

perspective and opinions on physical activity in the county
presently and what they would like the future to look like

Consult with the citizens of Ceredigion to gain their 2021 When exactly thc
feedback on the Council’s Aims and Objectives for the
development of Physical Activity in order to develop
activities that will achieve the objectives.

Carwyn Young

4.2. I1f no action is to be taken to remove or mitigate negative impacts please justify why.

(Please remember that if you have identified unlawful discrimination, immediate and potential, as a result of this proposal, the proposal must be changed or revised).

4.3. Monitoring, evaluating and reviewing.
How will you monitor the impact and effectiveness of the proposal?

Success measures will be developed for each of the strategic plans objectives and progress will be monitored on an annual basis and reported to the Collaboration and Service
Integration Sub Group of the Public Service Board and the Healthier Communities Scrutiny Committee of the council.
A formal review of the strategic plan undertaken every 3 years to ensure that it remains is reflective of the needs of the county.

5. RISK: What is the risk associated with this proposal?

FINAL VERSION 10-11-2017
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Impact Criteria 3 - Medium

Likelihood 3 - Even chance of

Criteria occurrence

Risk Description Impact (severity) Probability (deliverability) Risk Score
Citizens do not engage with the 3 3 9
consultation

Consultation responses are not given due | 3 2 6
consideration

The Physical Strategic Plan does notget | 4 3 12
adopted and does not influence future

service delivery across CCC

Does your proposal have a potential impact on another Service area?
Yes — The Physical Activity Strategic Plan is a council wide document and not only for the Wellbeing Centres Service

6. SIGN OFF
Position Name Signature Date

| %
Service Manager Carwyn Young Zé,/\ 11.06.2021
Corporate Lead Ton s
Offioer Elen James (s 11.06.2021
Corporate Director | Caroline Lewis e nl. kQuM 25.06.2021
Portfolio Holder | Clir Catherine Hughes | ~/uqhes 09.07.2021
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This Integrated Impact Assessment tool incorporates the principles of the Well-being of Future Generations (Wales) Act 2015 and the Sustainable
Development Principles, the Equality Act 2010 and the Welsh Language Measure 2011 (Welsh Language Standards requirements) and Risk
Management in order to inform effective decision making and ensuring compliance with respective legislation.

1. PROPOSAL DETAILS: (Policy/Change Objective/Budget saving)

Proposal Title | Wellbeing Centre in Lampeter

Porth Cymorth Cynnar —
Community Wellbeing and

Service Areas | Learning. Corporate Lead | Elen James

Officers Strategic Director | Barry Rees

Name of Officer completing the Carwyn Young / Alwyn . | Carwyn.young@ceredigion.gov.uk /
. E-mail . —
A Davies Alwyn.davies@ceredigion.gov.uk

Phone no | 07812487800

Please give a brief description of the purpose of the proposal

As part of its commitment to form a Through Age Wellbeing Programme CCC plan to establish Wellbeing Hubs in North, Mid and South Ceredigion.
Each Wellbeing Hub (the area) will host a ‘Wellbeing Centre’ - a facility that enhances its core Physical Activity and Leisure offer with meeting,
consultation and treatment spaces. The Wellbeing Centre will incorporate services that consider and improve the Physical, Mental and Social
aspects of an individual's wellbeing and contribute to them achieving their full potential.

These will include health and wellbeing services (inc. mental health support), skills and employment advice, hardship and housing support, services
for young people and also support for carers. There will be new and immediate factors that will need to be considered in light of the Covid-19
pandemic that were perhaps not at the top of the agenda 12 months ago.

The Hub will be enhanced through a network of other venues and outreach provision to provide an integrated delivery of Wellbeing Services to
Ceredigion’s residents.

This IIA realtes to the creation of the first Wellbeing Centre in the county which it is proposed will be created at Lampeter Leisure Centre. The Porth
Cymorth Cynnar service of the Through-Age Wellbeing Programme will lead on this development.
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Who will be directly affected by this proposal? (e.g. The general public, specific sections of the public such as youth groups, carers, road users,

people using country parks,

Equality Act and for whom the authority must have due regard).

people on benefits, staff members or those who fall under the protected characteristics groups as defined by the

The proposals affect everyone who lives in and visits Ceredigion, including the staff of the County Council. This includes the most vulnerable in

our society and people with
- Age
- Gender reassignmen
- Sex

- Race - including ethnic or national origin and nationality

- Disability

- Pregnancy and mate
- Sexual orientation

- Religion or belief

- Marriage or civil partnership, but only in the respect of the requirement to have due regard to the need to eliminate discrimination

Protected Characteristics under the Equality Act 2010.

t

rnity

VERSION CONTROL: The

IIA should be used at the earliest stages of decision making, and then honed and refined throughout the decision

making process. It is important to keep a record of this process so that we can demonstrate how we have considered and built in sustainable
development, Welsh language and equality considerations wherever possible.

Author

Decision making stage | Version number | Date considered | Brief description of any amendments made following
consideration

Carwyn Young

Alwyn Davies

Cabinet 1.0 01/12/20 Original Version

COUNCIL STRATEGIC OB

JECTIVES: Which of the Council’s Strategic Objectives does the proposal address and how?

Boosting the Economy

The Wellbeing Centre will promote health and wellbeing through the provision of services and
opportunities for people of all ages. Ranging from mother and toddler groups, pre-school intervention,
early years physical literacy opportunities, support sessions to meet service users needs, clubs for keeping
fit and healthy, and day and evening opportunites. CCC, other statutory services and the Third Sector will
offer services for universal, focused and target groups, which will have a positive impact on the economy,
through ensuring that Cerdigion has both a fit and healthy community and workforce. The wellbeing Centre
will also provide employment opportunities through part time and full time posts.

Investing in People’s Future

Many Physical Literacy programmes will impact early years and will have a life-long positive influence on
people’s lives. Programmes will target social, mental and physical wellbeing. Intervention programmes
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such as the National Exercise Referral Scheme and the ‘Over 60s Offer’ show a clear investment in
people’s long term health and wellbeing. The Hub will also offer through-age support in order to meet the
needs of the residents in Ceredigion

Enabling Individual and Family
Resilience

Individual and family resilience will be increased by focussing on universal and targeted early years
services. Collaboration between Flying Start and Families First will enable universal access to a central
accessible location while specialist services within the Through-Age Wellbeing Programme would provide
intervention and prevention strategies. This will include multi-agency working and specialist through age
services for those who may be vulnerable and need further support. This will be delivered via the following
service areas.

Porth Cymorth Cynnar: Community Wellbeing and Learning.

Porth Gofal: Multi-agency decision-making to determine level of needs and best outcomes including
targeted intervention.

Porth Cynnal: Specialist through age services.

Promoting Environmental and
Community Resilience

Porth Cymorth Cynnar will promote lifelong learning and skills services through the Wellbeing Centre. This
will bring localised qualifications and training to Mid Ceredigion and increase people’s participation in
society, building social connectivity and increasing social capital and community cohesion.

Environmental resilience will be promoted via the implementation of the programme which will take into
account Ceredigion County Council’s net zero carbon ambition and environmentally friendly procurement.

NOTE: As you complete this tool you will be asked for evidence to support your views. These need to include your baseline position,
measures and studies that have informed your thinking and the judgement you are making. It should allow you to identify whether any changes

resulting from the implementation of the recommendation will have a positive or negative effect. Data sources include for example:
* Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users
+ Qualitative data — data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups,

surveys

Service User data

‘Is Wales Fairer’ document.

* Welsh Language skills data for Council staff

Local population data from the census figures (such as Ceredigion Welsh language Profile and Ceredigion Demographic Equality data)
National Household survey data

Feedback from consultation and engagement campaigns

Recommendations from Scrutiny

Comparisons with similar policies in other authorities

Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors,
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2. SUSTAINABLE DEVELOPMENT PRINCIPLES: How has your proposal embedded and prioritised the five sustainable development
principles, as outlined in the Well-being of Future Generations (Wales) Act 2015, in its development?

Sustainable Development
Principle

Does the proposal demonstrate you
have met this principle? If yes, describe
how. If not, explain why.

What evidence do you
have to support this view?

What action (s) can you take to mitigate
any negative impacts or better
contribute to the principle?

Long Term

Balancing short term need with
long term and planning for the
future.

The creation of a Wellbeing Centre in
Lampeter starts to address the findings
of the review of Leisure Services which
identified:
a) The urgent need for investment in
LA leisure facilities both in terms
of equipment and buildings. The
lack of significant investment has
undoubtedly contributed to a fall
in usage and consequential
financial loss.
b) It was evident in the review that
the current operating model is not
a viable long term option.

Wellbeing Centres will increase the
range of services available with an aim
of improving an individual's Physical,
Social and Mental Wellbeing, making
the facilities more viable than solely
operating as Leisure Centres.

Wellbeing Centres are a key contributor
to Early intervention via Porth Cymorth
Cynnar which can help to prevent long
term needs and illnesses developing.
For example exercise classes and adult
learning can contribute to tackling social

Just Solutions Review of
Leisure Services in
2018/2019

Improved use of data to identify needs.

Citizen engagement to ensure the
services provided meet the identified
need.

Customer satisfaction surveys
completed by the users of the wellbeing
centres

Collaboration across all of the Through
Age Wellbeing Programme to ensure
the contribution of Wellbeing Centres is
being maximised.
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isolation which can prevent long term
health issues developing.

Collaboration
Working together with other
partners to deliver.

Collaboration with partner agencies is
embedded into the model. This
includes multi-agency working via the
Wellbeing Centres.

The Wellbeing Centre aims to
improve the access to services for the
citizens of Lampeter and the
surrounding areas.

Wellbeing Centres feature
prominently in the discussions of the
Co-location and Integration of
Frontline Services Sub Group of the
Ceredigion Public Services Board

Evidence can be seen in
the multi-agency and
partnership working with
the delivery of the model.
The proposed list of
partners that will be
engaged in developing the
design of the Wellbeing
Centre

Evidence of collaboration
at a strategic level exists
with buy-in from
Ceredigion Public Service
Board

We will take a strategic approach on
collaboration with partner agencies to
mitigate negative impacts and to
enhance positive impacts via the
Through Age Wellbeing Programme
Project Board and the Co-location and
Integration of Frontline Services Sub
Group of the Ceredigion Public Services
Board

Involvement
Involving those with an interest
and seeking their views.

Service Providers will have the
opportunity to influence the design of
the Wellbeing Centre to ensure that it
can accommodate their desired
delivery model.

Citizen engagement is also planned
to ensure the Wellbeing Centre meets
their needs, this will include current
users of the facility and members of
the wider community

Engagement and involvement will be
via surveys, user groups and forums.
We will seek involvement with people
with Protected Characteristics from
the Equality Act.

Reports will be produced
in the wake of surveys,
consultations and
engagement with user
groups.

Needs and issues identified from
involvement and engagement with
service users will be used to drive
improvements and excellence.

There is an opportunity to carry out
engagement and involvement on the
programme with the public via
Engagement HQ. This is an innovative
and attractive digital engagement
platform currently being trialled by
Ceredigion County Council.
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Staff involvement and engagement
will also take place. This will include
formal staff consultation on the
restructuring of the Wellbeing Centre
Service.

Prevention

Putting resources into
preventing problems occurring
or getting worse.

For every £1 in sport in Wales there is a
return of £2.88, according to the Sport
Wales Social Return on Investment in
sport report

£3,428m of benefits for Welsh
communities was generated from
participating and volunteering in sport in
2016/17

A breakdown of the overall figure shows
the social value of enhanced social
capital is £651.47m; enhanced education
is £91.15m; and reduced crime is
£2.17m. The social value of improved
health is £295.17m.

Subjective wellbeing accounts for a
significant proportion of the social value
generated in Wales (60.6%).

Prevention and Early Intervention is one
of the fundamental principles of the
Social Services and Wellbeing (Wales)
Act 2014. The aim is to increase
preventative services within the
community to minimise the escalation of
critical need.

Sport Wales Social Return
on Investment in Sport
Report (2018)

The Wales SROI model
estimates the value of the
following outcomes:

* Health (reduced risk of
coronary heart disease and
stroke; breast cancer; colon
cancer; Type 2 diabetes;
dementia, clinical
depression and improved
good health for participants)

* Subjective well-being
(improved subjective well-
being for participants and
volunteers)

» Social capital (improved
social capital for
communities)

* Education (improved
educational attainment and
enhanced human capital);

* Crime (reduced criminal
incidences)

Develop and implement policies and
strategies at the Porth Cymorth Cynnar
stage to prevent needs and health
issues developing. This will include
upstream and preventative early
interventions via Wellbeing Centres,
Lifelong Learning and Skills, Early
Intervention and Support and
Prevention.
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* Non-market benefits
acquired by sports
organisations utilising
volunteers

We will monitor and gather
evidence on the
implementation and the
delivery of the Through
Age Wellbeing
Programme.

Integration

Positively impacting on people,
economy, environment and
culture and trying to benefit all
three.

The Wellbeing Centres provides an
opportunity to integrate services across
the entire Through Age Wellbeing
Programme.

Although sitting as part of Porth
Cymorth Cynnar, services from across
the programme will be provided at The
Wellbeing Centre.

This integration allows for early
intervention and prevention measures
to take place.

Supporting the people of Ceredigion’s
wellbeing and health integrates across
boosting a range of socio-economic
factors including the economy and
community cohesion.

Potential exists to integrate with the
environment by green prescribing for
wellbeing and health via the Wellbeing
Centres.

Integration across services
and between staff is
evidenced in the Through
Age Wellbeing
Programme.

We will aim to capture and evidence the
wider benefits that the Wellbeing Centre
brings to the community through
exploring Social Return on Investment
Models

We will also aim to capture qualitative
examples of the difference made to
users through accessing the various
services available at the wellbeing
centre
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3. WELL-BEING GOALS: Does your proposal deliver any of the seven National Well-being Goals for Wales as outlined on the Well-being of
Future Generations (Wales) Act 2015? Please explain the impact (positive and negative) you expect, together with suggestions of how to mitigate
negative impacts or better contribute to the goal. We need to ensure that the steps we take to meet one of the goals aren’t detrimental to meeting

another.

Well-being Goal

Does the proposal contribute to this
goal? Describe the positive or
negative impacts-

What evidence do you
have to support this view?

What action (s) can you take to mitigate
any negative impacts or better
contribute to the goal?

3.1. A prosperous Wales

Efficient use of resources, skilled,

educated people, generates
wealth, provides jobs.

Promoting physical, social and mental
health and wellbeing means that more
people will be economically active,
healthy and that there will be greater
productivity.

Increased health and wellbeing also
means that people would also have
reduced carer responsibilities for family
and friends.

Porth Cymorth Cynnar will promote
lifelong learning and skills services
through the Wellbeing Centre

This will have a positive impact on
prosperity.

Lampeter and its
immediate catchment
area, has a population of
just over 3,000

Lampeter also has a
growing population;
increasing by 2.6% since
the last census

In Lampeter a fifth (20%)
are aged 65+ (lower than
average for the county
25%) and the top 3
industries of employment
are: education (19.2% of
jobs), wholesale and retail
trade; repair of motor
vehicles and motor

cycles (18.5%) and human
health and social work
activities

(10.4%). Lampeter is also
home to 360 students at
the University of Wales

Ongoing monitoring of the
implementation of the Wellbeing Hubs
to tackle any negative impacts and
enhance any positive impacts as they
arise.

Close monitoring of data and indicators
on the CCC Hardship Strategy and
collaboration with Co-location and
Integration Services of the PSB to raise
any issues that may adversely affect
the Wellbeing Centre and Hub.
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Trinity St. David’s Campus
during term time.
Lampeter has a more
balanced mix of ages,
both young and old, and a
larger working-age
population who might be
affected by the financial
implications of Covid-19
and the lockdown, such as
reduced income or
redundancy.

3.2. Aresilient Wales

Maintain and enhance biodiversity

and ecosystems that support

resilience and can adapt to change

(e.g. climate change).

Environmental resilience will be
promoted via the implementation of the
programme which will take into account
Ceredigion County Council’s net zero
carbon ambition and environmentally
friendly procurement.

Potential exists to integrate with the
environment by green prescribing for
wellbeing and health at the Wellbeing
Centres.

The Walking for Wellbeing programme
is a small example of getting
Ceredigion residents active in their
work and home lives while immediately
affecting positive health and wellbeing.

Evidence via Ceredigion
County Council’s Net Zero
Carbon Programme and
procurement data.

Ensure that net zero carbon steps,
environmentally friendly procurement
and green prescribing are
mainstreamed in the Through Age
Wellbeing Programme.

3.3. A healthier Wales

People’s physical and mental
wellbeing is maximised and health

impacts are understood.

Wellbeing Hubs will consist of a
Wellbeing Centre - a facility that
enhances the core Physical Activity
and Leisure offer with meeting,
consultation and treatment spaces.

53% of Ceredigion’s
Children are active at least
3 times a week (60%
Primary Age & 47%
Secondary Age) 24% are
reported as not being

Improve data capture to demonstrate
the benefits of being physically active
on wider issues such as mental health,
lonliness and social isolation etc.
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They will incorporate services that
consider and improve the Physical,
Mental and Social aspects of an
individual's Wellbeing and contribute to
them achieving their full potential. The
Hubs will be enhanced by a network of
other venues and outreach provision to
ensure the integrated delivery of
Wellbeing services for the citizens of
Ceredigion.

Early intervention via Porth Cymorth
Cynnar can help to prevent long term
needs and illnesses developing. By
working with other PCC services such
as Lifelong Learning and Skills, Early
Intervention and Support and
Prevention, the Wellbeing Centre will
provide all types of opportunities to
positively impact health.

Further collaboration with statutory
services, third sector organisation will
form an integrated approach to
maximise health benefits.

Specialist intervention through Porth
Gofal and Primary Care will provide a
long term approach where ongoing
care and support is needed and
people’s health and wellbeing needs
are met.

active and 11% active
once a week

(Sport Wales School Sport
Survey 2018)

34% of Adults in
Ceredigion participate in
sporting activities 3 or
more times a week

52% of adults expressed a
latent demand for activity

(National Survey for Wales
2019-20)

3.4. A Wales of cohesive
communities

Communities are attractive, viable,

safe and well connected.

Community cohesion is about building
social capital by increasing social
connectivity between people.

Social interaction will be a key element
of the Physical Activity offer at the

Community Cohesion
Theory — for example the
concept of parallel lives by
Ted Cantle.

Continue to build on spaces and
opportunities for positive social
interactions, especially via Porth
Cymorth Cynnar,
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wellbeing centres through classes and
buddy systems.

There will also be a social area
provided in the building design of the
wellbeing centre

There will be a Through Age provision
of services enabling multiple
generations to experience the
wellbeing centre

National Survey for Wales
Community Cohesion
Indicators.

Information from the Mid
and West Wales
Community Cohesion
Team.

CCC Youth Service held

consultations with
Lampeter Neighbourhood
Policing Team, local
residents, town
councillors, schools, the
Family Centre and other
voluntary partners to
discuss what opportunities
were available. They
reported,;

Regularly, a group of 10-
15 young people from the
ages of 10-22 were putting
themselves at risk e.g.
being out late at night,
causing community
distress, being involved in
drugs and alcohol, gangs
and potential county lines
activity;

Young people felt there
was a lack of suitable

venues or safe spaces
where they can relax,
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socialise, access WIFI and
not be bothered by adults;
A PCSO expressed that
“In Lampeter, there’s a
lack of suitable venues for
young people to enjoy and
feel safe. This could act as
a great tool for early
intervention and prevent
risky behaviours.”

3.5. A globally responsible
Wales

Taking account of impact on global
well-being when considering local

social, economic and
environmental well-being.

By fostering good relations and
building community cohesion,
communities will have greater
connectivity and potentially greater
understanding of global citizenship.
The UK has agreed to follow a range of
UN Treaties. Ceredigion County
Council has a role to play as a globally
responsible local leader. Relevant UN
Conventions include:

The International Covenant of
Economic, Social and Cultural Rights,
(ICESR), and in particular the right to
the highest attainable standards of
health.

The Convention on the Rights of
Persons with Disabilities (CRPD).
The Convention of the Rights of the
Child (CRC).

The International Convention on the
Elimination of all forms of Racial
Discrimination (CERD)

Convention on the Elimination of
Discrimination of Against Women
(CEDAW).

Community Cohesion
Theory — for example the
concept of parallel lives by
Ted Cantle.

To include the assessment
of relevant UN Treaties in
the impact assessments of
policies, strategies and
service delivery plans that
sit under the model of the
Through Age Wellbeing
Programme.

Lampeter is also strongly
situated to cater to a more
diverse range of
communities. For
example, it has the largest
concentration of EU
nationals outside of central
Aberystwyth, who may
require additional support
in the wake of the
coronavirus pandemic and

Seek to enhance opportunities for
positive interactions. De-escalate
community tensions.

Take note of recommendations from
the UN to the UK Government and to
Welsh Government. For example
providing sufficient resources for the
mental health sector to ensure the
accessibility, availability and quality of
mental health care.
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the impending implications
of Brexit; (6.9% are EU
nationals in Lampeter,
The area is also home to a
small Chinese community
who make up 1.1% of the

population. Lampeter’'s
Black and Minority Ethnic
(BAME) population is
7.2%,

(2011 Census)

3.6. A more equal Wales
People can fulfil their potential no matter what
their background or circumstances.

In this section you need to consider the impact on
equality groups, the evidence and any action you are
taking for improvement.

You need to consider how might the proposal impact
on equality protected groups in accordance with the
Equality Act 2010?

These include the protected characteristics of age,
disability, gender reassignment, marriage or civil
partnership, pregnancy or maternity, race, religion or
beliefs, gender, sexual orientation.

Please also consider the following guide::

Equality Human Rights - Assessing Impact &
Equality Duty

Describe why it will have a
positive/negative or negligible
impact.

Using your evidence consider the
impact for each of the protected
groups. You will need to consider
do these groups have equal access
to the service, or do they need to
receive the service in a different
way from other people because of
their protected characteristics. It is
not acceptable to state simply that
a proposal will universally
benefit/disadvantage everyone.
You should demonstrate that you
have considered all the available
evidence and address any gaps or
disparities revealed.

What evidence do you have to
support this view?

Gathering Equality data and
evidence is vital for an IlA. You
should consider who uses or is
likely to use the service. Failure to
use data or engage where change
is planned can leave decisions
open to legal challenge. Please link
to involvement box within this
template. Please also consider the
general guidance.

What action (s) can you take
to mitigate any negative
impacts or better contribute to
positive impacts?

These actions can include a range
of positive actions which allows the
organisation to treat individuals
according to their needs, even
when that might mean treating
some more favourably than others,
in order for them to have a good
outcome. You may also have
actions to identify any gaps in data
or an action to engage with those
who will/likely to be effected by the
proposal. These actions need to
link to Section 4 of this template.

Age
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Do you think this proposal will have a positive or
a negative impact on people because of their
age? (Please tick v)

Lampeter Wellbeing Centre
will provide a range of Through
Age services to improve the

Lampeter has a more balanced
mix of ages, both young and
old, and a larger working-age

Children and | Positive | Negative | None/ Physical, Social and Mental population who might be
Young Negligible | wellbeing of individuals in it's affected by the financial
People up to v communities. implications of Covid-19 and
18 the lockdown, such as reduced
People 18-50 | Positive | Negative | None/ This through age approach income or redundancy.
Negligible | directly takes into account the e 0-17 year olds: 20%
v protected characteristic of age. e 18-64 year olds: 60%
Older People | Positive | Negative | None/ e 65+yearolds: 20%
50+ Negligible | The design of the wellbeing o Disabled: 9.2%
v centre will ensure physical
access to services for older (2011 Census)
people and people with a
disability.
Disability The Wellbeing Centre in 9.2% of the Lampeter Early intervention and

Do you think this proposal will have a positive or
a negative impact on people because of their
disability? (Please tick v)

Hearing
Impartment

Positive

Negative

None/
Negligible

v

Lampeter will build upon the
successful National Exercise
Referral Scheme (NERS) and
seek to increase the number
of focus population it engages
with.

population has a disability.
(2011 Census)

The Mid and West Wales
Equality Survey 2019 records
that the top three groups that
were rated as having

prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal
and Porth Cynnal.
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Physical Positive | Negative | None/ relatively worse experiences | We will carry out access
Impairment Negligible | Ceredigion County Council of accessing social care were | audits in the development and
v has achieved Insport Silver disabled people, older people | implementation of services
Visual Positive | Negative | None/ accreditation from Disability and younger people. and remove any barriers. For
Impairment Negligible | Sport Wales and has made a example access to the
v commitment to achieve The Social Model of Disability | Wellbeing Centres will need to
Learning Positive | Negative | None/ Insport Gold. states that people are assessed. The proposed
Disability Negligible disabled by barriers in Wellbeing Centre in Lampeter
v Physical access to services society, not by their Leisure Centre ison a
Long Positive | Negative | None/ for disabled people will be impairment or difference. mezzanine floor. The main
Standing Negligible | incorporated into the design of access is via a stairway,
lllness v the facility. The Social Model of Disability | however, suitable alternative
Mental Positive | Negative | None/ also includes removing access will also need to be
Health Negligible barriers to information and installed, for example a lift.
v contact services as well as
Other Positive | Negative | None/ physical barriers. Contact can be via the _
Negligible telephone or face_to fape ina
7 contact centre or in a library.
Our website is AA compliant.
Ceredigion County Council
has an accessibility policy and
will offer alternative formats
on request, for example Easy
Read or Large Print.
Transgender The services available at The Through Age Wellbeing Signposting to specialist

Do you think this proposal will have a positive or
a negative impact on transgender people?

(Please tick v)

Transgender

Positive

Negative

None/
Negligible

v

Lampeter Wellbeing Centre
will support all people,
including people with the
protected characteristic of
transgender.

The design of the facility will
also take this into

Model includes support and
services for all people,
including people with
protected characteristics.

services, via health in order to
address needs and specific
positive and negative impacts,
for example to the Gender
Identity Clinic in London or
the proposed specialist
identity service in Wales.
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consideration e.g. Unisex
Changing Cubicles / Villages
rather than designated sex
changing rooms.

Marriage or Civil Partnership
Do you think this proposal will have a positive or

a negative impact on marriage or Civil

partnership? (Please tick v)

Marriage Positive | Negative | None/
Negligible
v
Civil Positive | Negative | None/
partnership Negligible
v

The services available at
Lampeter Wellbeing Centre
will support all people,
including people with
protected characteristics.

The Through Age Wellbeing
Model includes support and
services for all people,
including people with
protected characteristics.

Early intervention and
prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal
and Porth Cynnal.

Pregnancy or Maternity

Do you think this proposal will have a positive or
a negative impact on pregnancy or maternity?

(Please tick v)

The services available at
Lampeter Wellbeing Centre
will support all people,
including people with the

The Through Age Wellbeing
Model includes support and
services for all people,
including people with

Early intervention and
prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal

Pregnancy Positive | Negative | None/ protected characteristic of protected characteristics. and Porth Cynnal.
Negligible | pregnancy or maternity.
v
Maternity Positive | Negative | None/ The opportunity to provide a
Negligible | focussed provision of physical
v and learning opportunities will
be explored.
Race The services available at The Through Age Wellbeing Early intervention and

Do you think this proposal will have a positive or
a negative impact on race? (Please tick v)

White Positive | Negative | None/
Negligible
v
Mixed/Multiple | Positive | Negative | None/

Ethnic Groups

Negligible

Lampeter Wellbeing Centre
will support all people,
including people with the
protected characteristic of
race.

Model includes support and
services for all people,
including people with
protected characteristics.

Race includes nationality,
ethnicity and culture.

prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal
and Porth Cynnal.

Ceredigion County Council
has a contract with WITS for
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v
Asian / Asian | Positive | Negative | None/
British Negligible
v
Black / African | Positive | Negative | None/
|/ Caribbean / Negligible
Black British v
Other Ethnic | Positive | Negative | None/
Groups Negligible
v

The provision of Physical
Activity opportunities popular
with BAME groups will be
provided to encourage them
to use the wider services
available at the wellbeing
centre.

Information, initial contact
and service delivery needs to
be available for people who
speak languages other than
Welsh or English.

Lampeter’s Black and Minority
Ethnic (BAME) population is
7.2%

6.9% are EU nationals in
Lampeter, it has the largest
concentration of EU nationals
outside of central Aberystwyth

Gypsies and Travellers are an
ethnicity under the Equality
Act 2010.

face to face interpretation and
Big Word for telephone
interpretation and written
translation Services.

Religion or non-beliefs
Do you think this proposal will have a positive or
a negative impact on people with different
religions, beliefs or non-beliefs? (Please tick v)

Christian Positive | Negative | None/
Negligible
v
Buddhist Positive | Negative | None/
Negligible
v
Hindu Positive | Negative | None/
Negligible
v
Humanist Positive | Negative | None/
Negligible
v
Jewish Positive | Negative | None/
Negligible

v

The services available at
Lampeter Wellbeing Centre
will support all people,
including people with the
protected characteristic of
religion, belief or non-belief.

The Through Age Wellbeing
Model includes support and
services for all people,
including people with
protected characteristics.

In the 2011 Census, 58% of
people in Ceredigion said that
they were Christian, 2% other
religions, 31% no religion and
9% preferred not to say.

Early intervention and
prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal
and Porth Cynnal
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Muslim Positive | Negative | None/
Negligible
v
Sikh Positive | Negative | None/
Negligible
v
Non-belief Positive | Negative | None/
Negligible
v
Other Positive | Negative | None/
Negligible
v
Sex The services available at The Through Age Wellbeing Early intervention and

Do you think this proposal will have a positive or
a negative impact on men and/or women?

(Please tick v)

Men Positive | Negative | None/
Negligible
v
Women Positive | Negative | None/
Negligible
v

Lampeter Wellbeing Centre
will support all people,
including men and women
under the protected
characteristic of sex.

Whilst the provision of
Physical Activity opportunities
will predominantly be
delivered as gender neutral,
there will be instances where
single gender activities will be
provided. This approach will
be adopted when a lack of
confidence has been identified
as a barrier to individuals
being physically active.

Model includes support and
services for all people,
including people with
protected characteristics.

50% of people in Ceredigion
are male and 50% are female,
(2011 Census).

prevention via Porth Cymorth
Cynnar will reduce pressure
on services via Porth Gofal
and Porth Cynnal

| Sexual Orientation
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Do you think this proposal will have a positive or | The services available at The Through Age Wellbeing Early intervention and
a negative impact on people with different Lampeter Wellbeing Centre Model includes support and prevention via Porth Cymorth
sexual orientation? (Please tick v') will support all people, services for all people, Cynnar will reduce pressure
Bisexual Positive | Negative | None/ including people with the including people with on services via Porth
Negligible | protected characteristic of protected characteristics. Ceredigion and Porth Cynnal.
v sexual orientation.
Gay Men Positive | Negative | None/ Between 5 to 7% of people in
Negligible Wales are lesbian, gay or
v bisexual, (Stonewall Cymru).
Gay Women | Positive | Negative | None/
/ Lesbian Negligible
v
Heterosexual | Positive | Negative | None/
/ Straight Negligible
v

Having due regards in relation to the three aims of the Equality Duty - determine whether the proposal will assist or inhibit your ability
to eliminate discrimination; advance equality and foster good relations.

3.6.2. How could/does the proposal help advance/promote equality of opportunity?
You should consider whether the proposal will help you to: @ Remove or minimise disadvantage @ To meet the needs of people with certain characteristics
@® Encourage increased participation of people with particular characteristics

The Through Age Wellbeing Programme aims to support people by providing early intervention and prevention services via Porth Cymorth
Cynnar for people from all backgrounds including the protected characteristics. Where there is a need, people can receive targeted services via
Porth Gofal or through age specialist services via Porth Cynnal. From the point of first contact through to receiving support and service delivery,
the programme model is designed to be accessible and to provide equality of opportunity for all, including people with the Protected
Characteristics. The Lampeter Wellbeing Centre will be one of the primary locations for the delivery of services from across the Through Age
Programme

3.6.3. How could/does the proposal/decision help to eliminate unlawful discrimination, harassment, or victimisation?
You should consider whether there is evidence to indicate that: ® The proposal may result in less favourable treatment for people with certain characteristics @ The
proposal may give rise to indirect discrimination @ The proposal is more likely to assist or imped you in making reasonable adjustments

It is not anticipated that the proposal will have any negative impacts resulting in unlawful discrimination, harassment or victimisation. The
programme addresses impacts across the Protected Characteristics.

3.6.4. How could/does the proposal impact on advancing/promoting good relations and wider community cohesion?
You should consider whether the proposal with help you to: @ Tackle prejudice @ Promote understanding
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Community cohesion is about building social capital by facilitating positive social interactions and connectivity. The proposal will have

impact on promoting good relations by increasing opportunities for social interactions in the Lampeter area.

positive

3.7. A Wales of vibrant culture and thriving Welsh

language

Culture, heritage and Welsh Language are promoted and

protected.

In this section you need to consider the impact, the evidence and
any action you are taking for improvement. This in order to ensure
that the opportunities for people who choose to live their lives and
access services through the medium of Welsh are not inferior to
what is afforded to those choosing to do so in English, in
accordance with the requirement of the Welsh Language Measure

2011.

Describe why it will have
a positive/negative or
negligible impact.

What evidence do you
have to support this view?

What action (s) can you take
to mitigate any negative
impacts or better contribute
to positive impacts?

Will the proposal be Positive | Negative | None/ Lampeter Wellbeing All signage, plans, The delivery of the

delivered bilingually Negligible | Centre will deliver its supporting documents and | programme bi-lingually will

(Welsh & English)? v services bi-lingually. officer support will be contribute to a positive

delivered bi-lingually. impact on the Welsh
Language.

Will the proposal have an | Positive | Negative | None/ People will be able to use People will be able to use | The opportunities for people

effect on opportunities for Negligible | \welsh whilst accessing Welsh at Lampeter to fully use the Welsh

persons to use the Welsh 4 and receiving services at Wellbeing Centre Language will contribute to a

language? Lampeter Wellbeing positive impact on the Welsh
Centre. Language.

Will the proposal Positive | Negative | None/ People will be able to Number of staff employed | The fully bilingual

increase or reduce the _ Negligible fully access services at Lampeter Wellbeing programme will have a

opportunity for persons to
access services through
the medium of Welsh?

through the medium of
Welsh.

Centre that speak Welsh

The number of services
available at Lampeter
Wellbeing Centre through
the Welsh Language

positive impact on people
being able to access
services through the medium
of Welsh.
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How will the proposal Positive | Negative | None/ Lam : All information and service
. peter Wellbeing . : . e

treat the Welsh language Negligible | ~antre will give equal delivery will be available overall positive impact on
no less favourably than v status to the Welsh bi-lingually. treating the Welsh and
the English language? Language. English Languages equally.
Will it preserve promote | Positive | Negative | None/ Lampeter Wellbeing Lampeter Wellbeing The programme will have an
and enhance local v Negligible | Centre presents an Centre will be a key venue | overall positive impact on
culture and heritage? excellent opportunity to for local culture and local culture and heritage.

enhance local culture and | heritage opportunities and

heritage. sign-posting.

4. STRENGTHENING THE PROPOSAL.: If the proposal is likely to have a negative impact on any of the above (including any of the protected
characteristics), what practical changes/actions could help reduce or remove any negative impacts as identified in sections 2 and 3?

4.1 Actions.

What are you going to do? When are you going to do it? Who is responsible? | Progress
Consult with CCC service providers starting with | December 2020 & January Alwyn Davies

Porth Cymorth Cynnar before progressing to the | 2021

other services with the Througage Wellbeing

Programme

Engage and consult with the people of Spring 2021 Alwyn Davies with the

Ceredigion, including service users, stakeholders
and people with Protected Characteristics

support of Policy &
Performance

Update the Building Design and service delivery
plans in the wake of engagement and
consultation.

Following the service user and
public consultations, spring
and summer 2021.

Alwyn Davies &
Carwyn Young with
support of the
relevant CCC
services

4.2. If no action is to be taken to remove or mitigate negative impacts please justify why.
(Please remember that if you have identified unlawful discrimination, immediate and potential, as a result of this proposal, the proposal must be changed or revised).

4.3. Monitoring, evaluating and reviewing.

How will you monitor the impact and effectiveness of the proposal?
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Via staff and public consultations.
Via service monitoring across
- Initial Customer Contact
- Porth Cymorth Cynnar — community wellbeing and learning.
- Porth Gofal — multi-agency decision making to determine level of needs and best outcomes including targeted intervention targeted
intervention.
- Porth Cynnal — specialist through age services.

5. RISK: What is the risk associated with this proposal?

Impact Criteria 3 - Medium

Likelihood 3 - Even chance of

Criteria occurrence

Risk Description Impact (severity) Probability (deliverability) Risk Score
Lampeter Leisure Centre is not 4 3 12

supported as the preferred
location of the Wellbeing Centre

Effective consultation with service | 4 2 8
users and the people of

Ceredigion.

Insufficient Funding is available to | 4 2 8

configure the building to deliver
the services identified

Building Works run behind 3 3 9
schedule

Does your proposal have a potential impact on another Service area?

The Wellbeing Centre can have a positive impact on the other service areas within the Through Age Wellbeing Programme.
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6. SIGN OFF

Position Name Signature Date
Service Manager Carwyn Young 25.11.2020
Corporate Lead Officer Elen James 25.11.2020
Corporate Director Barry Rees 09.12.2020
Portfolio Holder Cllr. Catherine Hughes 11.01.2021
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